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Introduction

The Institute of Technology, University of Kashmir has been selected as a Host Institute for the
Innovation, Design and Entrepreneurship (IDE) Bootcamp Edition 3 (Phase II), sponsored by
AICTE and the Ministry of Education’s Innovation Cell (MIC).

The Bootcamp is scheduled to be conducted from 2ZBth-to 24th April 2026, with reporting of
participants commencing from 19th April 2026. Approximately 160-170 participants, including
student innovators, startup teams, mentors, experts, and officials from across the country, are
expected to participate.

For effective planning and execution of the Bootcamp, the following committees have been
constituted.

1. Registration & Kit Committee

Lead: Dr. Abdul Mueed Hafiz

Co-Lead: Dr. Junaid Masoodi and Dr. Nadeem Jahangir Bhat
Team Members:

1. Er. Baseerat Ameen
2. Mr.Shabir Ahmad Gojri
3. Er. Mehnan Mustafa

Responsibilities:

e Prepare participant registration database
 Arrange registration counters

» Manage check-in and kit distribution

« Maintain attendance records




2. Finance & Procurement Committee

Lead: Dr. Junaid Masoodi

Co-Lead: Dr. Nadeem Jahangir Bhat, Dr. Abdul Mueed Hafiz

Team Member: Mr. Riyaz A. Mir (S0) and Mr. Mohd. Ibrahim (Accounts)
Responsibilities:

 Process procurement through GeM

 Maintain financial records

e Track expenditures

 Prepare bills and vouchers

3. Startup & Exhibition Committee
Lead: Er. Rouf Ul Alam Bhat
Co-Lead: Dr. Bilal Ahmad Malik
Team Members:

1. Er. Aaqib Mouhi-ud-din
2. Er. Khalid Sharief
3. Er.Haroon Rafiq

Responsibilities:
» [nvite startups
 Plan exhibition stalls

¢ Manage pitching sessions

4. Session Management Committee
Lead: Er. Qazi Junaid Ashraf
Co-Lead: Dr. Younis Malik

Team Members:

1. Er. Arshina Farooq
2. Er.Neelam Bashi -
3. Er. Waqar Nisar




Responsibilities:
« Coordinate sessions
» Manage speakers

« Monitor session timing

5. Food & Hospitality Committee

Lead: Dr. Nadeem Jahangir

Co-Leads: Er. Arish Shaheen, Er. Rouf Ul Alam Bhat, Mr. Riyaz Ahmad Mir
Team Members:

1. Er. Syed Nisheta Andrabi
2. Er.Sonabar Syed
3. Er.Hafsa

Responsibilities:
e Coordinate catering
e Monitor food quality

« Manage hospitality arrangements

6. Accommodation & Transport Committee

Lead: Dr. Nadeem Jahangir

Co-Leads: Dr. Arish Shaheen, Er. Rouf Ul Alam Bhat, Mr. Riyaz Ahmad Mir
Team Members:

1. Er. Muzamil Majeed
2. Er. Misba Manzoor

Responsibilities:
» Allocate accommodation
» Coordinate transport

« Manage arrival and departure logistics




7.Venue Management & Logistics Committee

Lead: Dr. Junaid Hassan Masoodi

Co-Lead: Dr. Bilal A. Malik, Er. Riyaz Qureshi, Mr. Riyaz Ahmad Mir,
Team Members:

1. Ms. Peerzadi Farah Shah
2. Ms. Tabasum Jan

Responsibilities:

* Prepare venue layout

+ Manage seating

= Arrange signage and logistics

* Local Participant Team Coordination and Volunteer Management
» Installation of Banner, standees, and other items

» Assign volunteer duties, Deploy volunteers, Monitor volunteer performance

10. Media Liaison Committee
Lead: Dr. Abdul Mueed Hafiz
Co-Leads: Dr. Bilal A. Malik
Team Members:

1. Er.Liyaket Fayaz
2. Er. Sajad Hamid

Responsibilities:
s Coordinate with PRO and EMMRC

« Facilitate media coverage

10. IT & Technical Support Committee
Lead: Er. Faheem Nazir Shora

Co-Lead: Mr. Basharat A. Shah



Team Members:

1. Er.Toiba]an
2. Er. Ayesha Qadri

Responsibilities:

e Coordinate with IT department




